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Member Training and Development

We are committed to supporting our elected Members through the Devon Shared Member Development
Service, designed to develop the skills and knowledge they need to serve their constituents.

e The role of an elected Member is one which is constantly changing and throwing up new challenges. By supporting
Members to develop their skills and knowledge we are ensuring that, as an organisation, we are meeting the priorities of
our strategic plan and the needs of our community.

e The individual learning needs of Members are identified through annual personal development interviews. These
requirements are combined with the Shared Member Development Service's need to provide leaming and development,
national drivers and statutory requirements for learning, and to produce an annual learning and development plan.

e There is a dedicated Senior Workforce Development Advisor who has developed a number of tools and processes that
support in identifying learning gaps and providing opportunities to fill them.

e Through the Devon Shared Member Development Service, of which the Council is one of nine partner authorities, the
Senior Workforce Development Advisor is able to develop a range of supporting tools along with identifying learning needs
across a range of authorities and delivering learning in a shared environment by accessing a central Member Development
budget.

Go to the downloads for supplementary information.
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MEMBER TRAINING AND DEVELOPMENT ATTENDANCE: MAY 2013 — APRIL 2015

|

COUNCILLOR

TRAINING EVENT ATTENDED

DATE OF TRAINING

Clir K J Baldry

Member of:

Corporate Performance & Resources Scrutiny Panel
Vice-chair responsibilities

360° Feedback Interview
Scrutiny Skills

6 June 2013
6 December 2013

Clir T Barber

Member of:

Economy & Environment Scrutiny Panel
Chair responsibilities

Planning Workshop
DCC Highways
Scrutiny Skills

2 October 2013
21 November 2013
6 December 2013

Cllr HD Bastone

Member of:

Development Management Committee
Devon BC Partnership

Executive

Safeguarding, Child Protection & Vulnerable Adults 23 January 2014
Let’s Talk Planning 25 February 2014
Understanding and Managing Change 15 May 2014
Housing Market Needs Assessment Workshop 30 May 2013

360° Feedback Interview 6 June 2013

DCC Highways 21 November 2013
Understanding and Managing Change 15 May 2014

Clir J H Baverstock
Member of:
Corporate Performance & Resources Scrutiny Panel
Licensing Committee

Chair responsibilities

DCC Highways
Standards & Code of Conduct

21 November 2013
28 November 2013

Member of:

Economy & Environment Scrutiny Panel
Licensing Committee

Safeguarding, Child Protection & Vulnerable Adults 23 January 2014
Our Plan — Renewable Energy 21 May 2014
Housing Market Needs Assessment Workshop 30 May 2013

DCC Highways

21 November 2013

Clir I Bramble

Member of:

Housing market Needs Assessment Workshop
Planning Workshop

30 May 2013
2 October 2013




